











TELECOMMUNICATIONS COMMISSION MEETING
City of Windom Council Chambers or City Hall May 20™, 2024

I. Call Meeting to Order. The meeting was called to order by Pres. Abraham at 6:02PM

I1. Roll Call:

President: Dirk Abraham City Staff: Steve Nasby Arrived 6:40pm
V President: Josh Peterson City Staff: Jeff Dahna

Secretary: vacant Council Liaison: Scott Benson 4bsent
Commissioner: Jayesun Sherman Council Liaison: Dennis Esplan
Commissioner: Tim Hiley Absent Commissioner: Jake Voth ~ Absent

IIL. Approval of Minutes from February 26", 2024 meeting.
Motion by commissioner Sherman, to approve minutes from the February 26™, 2024 meeting.
Seconded by commissioner Peterson. Motion approved 3 to 0.

IV. Project Updates: Dahna updated commissioners on the various projects.

- Migrations —Staff is working on the North side of town Customer Serving Area (CSA) subscribers to E7-2.
New subscribers are migrated if applicable. Migration is at 76% complete.

- County Road 13 — Techs have installed and spliced fiber optic cable for services.

- Next Generation 911 (NG911) System - NOC tech has completed SIP trunks and testing. Waiting on
Southwest MN Broadband Services (SMBS) to complete their testing.

V. Manager’s Report: Dahna reports:

Cable TV Headend — Maintaining as necessary.

- MN Dept Labor & Industry — Technical Systems Contractor License expires 7/31/2024.

- Diamond Sports Group, LLC received a second Chapter 11 bankruptcy court document.

- Local calling issues w/AT&T wireless subscribers from Windomnet & Lumen/CenturyLink phone lines.

- Working with our billing vendor and Southern Fibernet to finish up the plugin for the billing system API.

- NOC and City Network — hired an IT professional to assist NOC Tech with engineering and working on t*~
necessary upgrades and changes to the core infrastructure elements.

- Install Tech out for a few days due to a non-work-related injury and will return with light duty restrictions.

VI. New Business: No Business to move on.

VII. Old Business: No Business to move on.

VIII. Commissioner’s concerns and questions: Abraham discussed the Diamond Sports regional sports
network chapter 11 regarding the Twins baseball.

IX. Set Next Telecom meeting: June 17, 2024 at 6:00 pm at the City Council Chambers or City Hall.

X. Adjourn: Meeting adjourned by unanimous consent at 6:57 pm.

Dirk Abraham, Telecom Commission President

XXXX, Telecom Commission Secretary

Attest:
Jeft Dahna, Telecom General Manager


































City of Windom
Windom, Minnesota

Permit Application

For Use of Amplification Equipment in Public

State of Minnesota

58
County of Cottonwood )

To the City Council of the City of Windom in said County and State:

The undersigned hereby applies for a permit to allow the use of amplifying equipment
in the City of Windom in said County and State in accordance with the information
given below and City of Windom Code 90 Nuisances, Health and Safety - Excessive

Date of Event __ A’b(_ﬁ“_.S/?L /y _iﬁl’-/

Noise :

7

Location Lf on 's é[(‘/\ﬁf [l\UY)’ 7:&3]&[ é Atr/(

Hours g:t.;*' [0 80

Type of Event &‘«L‘/)Ldﬁﬁf W A "S/’V;,,O S@r\/ [Ya2%

Application made this

License Fee - None $0.00

Recommends

Approval Q Denial

v/\/
7 Steéet/Park Superintendent

Recommends
Approval |
At Q//(Z\

Police Chief

day of Ma_b’/ | .2027‘

American MM&/’? C)/m@/?

Name of Individual/Organization .

et Coatinigle sy i

nature
4006 /)ps’pea‘/f—ua [£p bor (9%
Street Address
Wendom, MV 53,0/
City State

S507-334 1794 (Ace)
Telephone Number £+ 850..0‘97?@4”‘0)

Application &3 ApPROVED &3 DISAPPROVED this day of .20

City Council



City of Windom
Windom, Minnesota

Permit Application

For Use of Amplification Equipment in Public

State of Minnesota )
§s
County of Cottonwood )

To the City Council of the City of Windom in said County and State:
The undersigned hereby applies for a permit to allow the use of amplifying equipment

in the City of Windom in said County and State in accordance with the information
given below and City of Windom Code 90 Nuisances, Health and Safety - Excessive

Noise :
Date of Event Sf /)'/' S?L 10;2/4
Location LIOTF 3 ;QVI/I / o) 1 equ éﬂ“/(
Hours X‘TOD"/\/\W L/MS M /7@4”‘7@0’7
Type of Event_ O udd oor I/\/mhqo Sevvice
Application made this day of M m,,/ ,20.29.
Aw)er.‘aah Z\zu%émn &wf%
License Fee - None $0.00 Name of IndlwduaIIOrganlzatlon -
Recommends %%Z ne 5 ( :!2 12‘42& f %éé W%‘a ?
moval D Denial ature
n__— Y0b_Bospect fve [P /89
/§tr’eethark Superintendent Street Address’
Recommends .‘ALUA'IW , /”/1/ S4/01
] City State
ial
Approval Denia 5,”” o 3/ B //79Z [/414) )
“Telephone Number S507-830- 6297 (;""”
et
Police Chief
AppucaﬁonDAppRQVED -3 DISAPPROVED this day of .20

City Councit























































































ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Cour

FROM: City Adm Jlectric Utility Manager
DATE: May 28, Zuze

RE: Legal Services — Letter of Engagement

DEPT: Electric

CONTACT: Steve Nasby, City Administrator: Steve.Nasby@windomn.com & Jason Sykora, Electric
Utility Manager: Jason.Sykora@windommn.com

Recommendations/Options/Action Requested

Staff recommends that the City Council take the following action:

1. Approve a Letter of Engagement with BoardmanClark to provide legal services related to energy
services regarding a large customer tariff and agreement.

Issue Summary/Background

The City of Windom has been working with a prospect on the placement of a data mining and artificial
intelligence facility. This project would require a capital investment in the electric infrastructure, power
purchases, MISO interactions, renewable energy credits and associated activities. Staff has been in contact
with two other communities that host such data centers and our joint action agency, Central Municipal
Power Services\Agency (CMPAS) to navigate this process. One of the tasks is to draft a legal agreement(s)
to protect the City’s interests and insure the viability of the project.

Staff reached out to BoardmanClark as they are the general counsel for CMPAS and have worked on
several data center projects. This firm has the expertise to work through all the relevant aspects of this
project while providing the needed expertise. The Windom Utility Commission has recommended the
approval of an engagement of BoardmanClark for the stated purposes. The City Attorney has also been
consulted and concurs with the engagement of outside legal counsel.

Fiscal Impact )
Costs tor the legal services will be paid by the Electric Fund. The engagement cost will be determined by
the number of hours used by the City and the engagement can be terminated by the City at its discretion.

Attachments

1. BoardmanClark Letter of Engagement.















ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: John Nelson, Manager, River Bend Liquor
DATE: May 30, 2024

RE: Liquor Store Non-Union Part-Time Clerk Hiring
DEPT: Liquor Store

CONTACT: John Nelson John.Nelson@windommn.com

Recommendations/Options/Action Requested

It is recommend that the City Council approve the hiring of Mikayla Myers as a Non-Union Part-Time
Liquor Store Clerk.

Issue Summary/Background

We recently had one staff member resign due to some personal reasons. In prepping for advertising for a
position, a past employee reached out about being back in the area for the summer and looking for work.

Mikayla worked for us for approximately 6 months back in 2022 before getting a job in her field of study.
With that, it is my recommendation to hire Mikayla at a rate of $13.. J. This wage is in accordance with

the Non-Union Part ..me Wage Scaled approved by the Windom City Council on January 16, 2024.

Fiscal Impact

The fiscal impact is minimal as these hours are already budgeted hours during normal operations, but will
require a minimal training time due to her previous experience.

Attachments

None



ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: Scott Peterson, Chief of Police
DATE: 06/04/2024

RE: Hiring Request

DEPT: Police

CONTACT: Scott Peterson, Chief of Police; scott.peterson("+ndompdmn.com

Recommendations/Options/Action Requested:
The Windom Police Department requests that Daniel Gardiner and Ethan Palmer are approved for hire
pending successful passage of employment tests.

Issue Summary/Background:

Gardiner and Palmer both are 2024 graduates of Minnesota West Community College. Gardiner is from
Mountain Lake and Palmer is from Lakefield. We believe that both individuals will be excellent additions
to the Windom Police Department.

Fiscal Impact:
The positions being filled are both budgeted positions.

Attachments:
None.





















AI_T"LI'_'R

C OMPAN E S
8050 County Rd 101
Shakopee, MN 55379-9764

Sold To CITY OF WINDOM
444 9TH ST PO BOX 38
WINDOM, MN 56101

Minnesota
lowa
Missouri
Wisconsin

Invoice

Invoice PSIN000001491

Date 4/30/2024

Account # 9696600

Page 2/2

Ship To Windom Power Plant
1105 1ST AVE N
WINDOM, MN 56101-1564

800-352-2812
800-342-7002
800-342-7002
800-342-7002

Salesman PO # Project # Date Terms
Mark Reuter Jason Sycora PROJ00000834 4/30/2024 AR - Net 20 Days
ORD SHP Description Total
1.00 pcs EPGDEFTANK EQ0063966
PET003017]
Invoice amount 3,121,767.00
Tax 0.00

Total $3,121,767.00














